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Cobham Antenna Systems, Microwave Antennas
Quality & Environmental Policy and Objectives

Business Objective:

It is the business objective of Cobham Antenna Systems, Microwave Antennas to
continually provide products and services of exceptional value to its customers. This shall
be achieved by:

e Ensuring that customers’ current and future expectations of Cobham Antenna
Systems, Microwave Antennas are realistic, that these are met and that the company
endeavours to exceed them. In achieving this, the company shall be creating the
foundations of sustainable profit growth to the benefit of all stakeholders.

The Management of Cobham Antenna Systems, Microwave Antennas continually
reviews this objective and ensures that it is achieved by:

¢ Implementing any necessary changes and improvements to all areas of the company’s
operations.

e Optimising processes and procedures through investment planning and training to
ensure that the objective is being met.

Quality and Environmental Objectives:

The main Quality and Environmental Objective of Cobham Antenna Systems, Microwave
Antennas is to deliver evidence of the company’s commitment to satisfy its customer’s
requirements, in the most environmentally friendly manner and to meet the requirements of
ISO 9001 and ISO 14001. This shall be achieved by:

e Continually reviewing, enhancing and improving the effectiveness of the Quality and
Environmental Management System and the performance of the business.

e Systematic analysis of the performance of all elements of the Quality and Environmental
Management System and the setting of clear and objective targets.

e The cost effective implementation of any changes required to effect improvement.
¢ Full compliance with appropriate legal and regulatory compliance.
e Prevention of pollution.
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